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Special NoteSpecial Note
•• Safe Harbor/ForwardSafe Harbor/Forward--Looking StatementsLooking Statements

–– Before we proceed with our presentation, we would like to point Before we proceed with our presentation, we would like to point out that the out that the 
following discussion will contain forwardfollowing discussion will contain forward--looking statements, including statements looking statements, including statements 
about the outlook and prospects for Thomson. about the outlook and prospects for Thomson. 

–– ForwardForward--looking statements are those which are not historical facts.  Thlooking statements are those which are not historical facts.  These and ese and 
other statements that relate to future results and events are baother statements that relate to future results and events are based on Thomsonsed on Thomson’’s s 
current expectations.  These statements include, but are not limcurrent expectations.  These statements include, but are not limited to, Thomsonited to, Thomson’’s s 
expectations related to the proposed sale of Thomson Learning anexpectations related to the proposed sale of Thomson Learning and the strategic d the strategic 
realignment of operations.realignment of operations.

–– Our actual results in future periods may differ materially from Our actual results in future periods may differ materially from those currently those currently 
expected because of a number of risks and uncertainties.  The riexpected because of a number of risks and uncertainties.  The risks and sks and 
uncertainties that we believe are material are outlined in the uncertainties that we believe are material are outlined in the ““Risk FactorsRisk Factors”” section section 
of our annual information form (AIF), which was filed with the Cof our annual information form (AIF), which was filed with the Canadian securities anadian securities 
regulatory authorities and is also part of our Form 40regulatory authorities and is also part of our Form 40--F for the year ended F for the year ended 
December 31, 2005 filed with the SEC.  A copy of our AIF and ForDecember 31, 2005 filed with the SEC.  A copy of our AIF and Form 40m 40--F are F are 
available at available at www.thomson.comwww.thomson.com.  .  Please consult either of these documents for a Please consult either of these documents for a 
more complete understanding of these risks and uncertainties.  Wmore complete understanding of these risks and uncertainties.  We disclaim any e disclaim any 
intention or obligation to update or revise any forwardintention or obligation to update or revise any forward--looking statements, looking statements, 
whether as a result of new information, future events or otherwiwhether as a result of new information, future events or otherwise.se.

•• NonNon--GAAP Financial MeasuresGAAP Financial Measures
–– This presentation contains disclosures of certain nonThis presentation contains disclosures of certain non--GAAP financial measures, GAAP financial measures, 

such as adjusted earnings and free cash flow.  Please see the such as adjusted earnings and free cash flow.  Please see the ““Investor RelationsInvestor Relations””
section of our website, section of our website, www.thomson.comwww.thomson.com,, for a reconciliation of each of these for a reconciliation of each of these 
measures to the most directly comparable GAAP financial measuremeasures to the most directly comparable GAAP financial measure.  .  You can also You can also 
find some GAAP reconciliations in the tables attached to our earfind some GAAP reconciliations in the tables attached to our earnings release dated nings release dated 
October 26, 2006, which is also available on the Thomson websiteOctober 26, 2006, which is also available on the Thomson website..
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Market Segments We ServeMarket Segments We Serve

• 8,700 Employees
• 22 Countries

• 17,300 Employees
• 22 Countries

• 4,700 Employees
• 26 Countries

• 9,400 Employees
• 39 Countries

Financial

$1.9 Billion

Legal & 
Regulatory

$3.4 Billion

Scientific &
Healthcare

$0.9 Billion

Learning

$2.2 Billion

•• Vision to be the leading provider of workflow solutions to Vision to be the leading provider of workflow solutions to 
business & professional customersbusiness & professional customers

•• Provide Provide ““mustmust--havehave”” products/high utilization & renewal ratesproducts/high utilization & renewal rates

•• Serve an estimated $80+ billion global information market Serve an estimated $80+ billion global information market 

•• $27 billion market capitalization$27 billion market capitalization
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Business ModelBusiness Model

Thomson ONEThomson ONE

Thomson PharmaThomson Pharma

TradeWebTradeWeb

HealthcareHealthcare
•• Clinical Decision SupportClinical Decision Support
•• Business Decision SupportBusiness Decision Support

CheckpointCheckpoint

Westlaw LitigatorWestlaw Litigator

Content

Platform

Productivity 
Tools

Components of Thomson Solutions
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argins

Westlaw TransactorWestlaw Transactor

Web of ScienceWeb of Science

UltraTax UltraTax 
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Benefits Benefits 

•• Greater growth from workflow solutionsGreater growth from workflow solutions
Litigator up >30%Litigator up >30%

Checkpoint up >20%Checkpoint up >20%

Micromedex/MercuryMD up >12% Micromedex/MercuryMD up >12% 

Thomson ONE Investment Banking up >10%Thomson ONE Investment Banking up >10%

Thomson Pharma up >38%Thomson Pharma up >38%

•• Common business model & leveraging Common business model & leveraging 
infrastructure will create platform for improved infrastructure will create platform for improved 
growth, greater efficiency and effectivenessgrowth, greater efficiency and effectiveness

•• Significantly improves financial profile and will Significantly improves financial profile and will 
enhance shareholder valueenhance shareholder value
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Business Overview*Business Overview*
2005 Revenues 

$8.4 Billion

Scientific &
Healthcare

11%

Legal &
Regulatory

41%
Financial

22%

Learning
26%

2005 Segment Op. Profit**
$1.7 Billion   

Scientific &
Healthcare

11%

Legal &
Regulatory

53%

Learning
18%

Financial
18%

7%  5-Yr 
CAGR

* Excludes discontinued operations as of 9/30/06
** Percentages exclude Corporate and Other Expenses

11%  5-Yr 
CAGR
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WhatWhat’’s Next for Thomsons Next for Thomson

•• Sell Thomson LearningSell Thomson Learning

–– Sharper focus on fastest growing assetsSharper focus on fastest growing assets

•• Focus and organize company around Focus and organize company around 
strategic business unitsstrategic business units

–– Drive consistent business model through Drive consistent business model through 
common platformscommon platforms

•• Leverage common infrastructureLeverage common infrastructure

•• Effectively deploy proceedsEffectively deploy proceeds



8

ThomsonThomson
Pro formaPro forma(1)(1) ThomsonThomson(2)(2) LearningLearning ExEx--LearningLearning

Organic GrowthOrganic Growth 5%5% 3%3% 6%6%

Adj. EBITDA MarginAdj. EBITDA Margin 28.1%28.1% 24.2%24.2% 29.5%29.5%

Op. Profit MarginOp. Profit Margin 17.6%17.6% 12.7%12.7% 19.3%19.3%

% Electronic% Electronic 69%      69%      36%36% 80%80%

% Recurring% Recurring 67%67% 23%23% 82%82%

PrePre--tax FCF Margin              19.7%tax FCF Margin              19.7% 15.0%15.0% 21.4%21.4%

ROIC (PreROIC (Pre--tax)tax) 9.9%9.9% 6.5%6.5% 11.2%11.2%

More 
Profitable

Impact of Selling Learning DivisionImpact of Selling Learning Division

(1)   Trailing 12 months as of 9/30/06
(2) Thomson excludes previously announced discontinued operations 

(Education Direct – N.A., Peterson’s, Saur, AHC, Med Ed, IOB, Lawpoint)

Stronger 
FCF

Stronger 
Platform 

for 
Growth

Higher 
Returns

Faster 
Growing
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Strategic Realignment of OperationsStrategic Realignment of Operations

North
American

Legal

International 
Legal & 

Regulatory

Tax &
Accounting

ScientificFinancial Healthcare

Customer

Infrastructure &
Back Office Operations

$2.3B $0.6B$1.9B $0.5B $0.4B$0.5B

Segment revenues are 2005 results less discontinued operations
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THOMSONTHOMSONplusplus Program 2006Program 2006--20092009

Program HighlightsProgram Highlights::

•• Streamlining and consolidating backStreamlining and consolidating back--office functions office functions 

•• Leveraging infrastructure & technology Leveraging infrastructure & technology 

•• Expanding offshore operationsExpanding offshore operations

($ Millions)($ Millions) 20062006 20072007 20082008 20092009

PrePre--tax Expense (Est.)    tax Expense (Est.)    (70)(70) (100)(100) (50)      (30)(50)      (30)

Savings (Est.)Savings (Est.) 1010 5050 90       150        90       150        

$150 million in Annual Run-Rate Savings by Q4 2008$150 million in Annual Run-Rate Savings by Q4 2008
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Deploying ProceedsDeploying Proceeds

•• Focused on creating shareholder valueFocused on creating shareholder value

•• Clear strategy around a compelling business Clear strategy around a compelling business 
modelmodel

•• Disciplined approach to investingDisciplined approach to investing

•• Experienced management team, aligned Experienced management team, aligned 
with shareholder interestswith shareholder interests



Financial PerformanceFinancial Performance



13

Increasing Organic RevenueIncreasing Organic Revenue

9 Months 20069 Months 2006
Organic Foreign          TotalForeign          Total
Growth AcquisitionsAcquisitions ExchangeExchange GrowthGrowth

Legal & RegulatoryLegal & Regulatory 7% 1%1% ---- 8%8%

Financial Financial 5% 1%1% ---- 6%6%

Scientific & HealthcareScientific & Healthcare 4% 2%                 2%                 ---- 6%6%

SubSub--totaltotal 6% 1%                 1%                 ---- 7%7%
Learning Learning 4% 1%1% ---- 5%5%

TotalTotal 5% 1%                 1%                 ---- 6%6%
YTD 2005YTD 2005 3% 5%5% 1%              9%1%              9%
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Expanding Operating Profit MarginExpanding Operating Profit Margin

15.5%14.9%

17.3%17.0%16.5%

12.1%

16.0%

0%

5%

10%

15%

20%

2001 2002 2003 2004 2005 YTD 2005 YTD 2006

16.0%

Excluding THOMSONplus Expenses

LTM ex-Learning
19.3%

LTM ex-Learning
19.3%
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8.6%

5.8% 6.4% 6.3% 6.3%
5.2% 5.0%

0%

2%

4%

6%

8%

10%

2001 2002 2003 2004 2005 YTD 2005 YTD 2006

Declining CAPEX/RevenuesDeclining CAPEX/Revenues

Pre-publication Costs Non-Bookplate Capex

7.2%
7.9% 7.8% 7.5%

6.4% 6.1%

Excluding 
Learning 6.4% 7.4% 7.3% 6.9% 5.8% 5.7%

9.9%

9.3%
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$886
$1,194

$775

$580

$980 $983

$1,123

$0

$200

$400

$600

$800

$1,000

$1,200

$1,400

2001 2002 2003 2004 2005 YTD 2005 YTD 2006

$1,319
$125 Tax  
Payment

Growing Free Cash FlowGrowing Free Cash Flow
($ Millions)

Free cash flow excludes cost of acquisitions, proceeds from disposals and   
dividends paid on common shares. 

+14%

+17%

+14%
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$1.06
$0.98 $0.97

$1.07
$1.21

$1.42

$0.82

$0.00

$0.20

$0.40

$0.60

$0.80

$1.00

$1.20

$1.40

2001 2002 2003 2004 2005 YTD 2005 YTD 2006

Growing Adjusted Earnings Per ShareGrowing Adjusted Earnings Per Share

Excludes one-time items from all periods.

+29%

+17%
+13%

+10%
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Returning Cash to ShareholdersReturning Cash to Shareholders

•• $3 billion returned to shareholders over $3 billion returned to shareholders over 
past 5 yearspast 5 years

•• Renewed Share Buyback ProgramRenewed Share Buyback Program

–– Additional 15 million share repurchase Additional 15 million share repurchase 
authorizedauthorized

•• May 2005 May 2005 -- November 2006 purchased November 2006 purchased 
17.3* million shares/C$745 million17.3* million shares/C$745 million

•• Increased dividend 10% in FebruaryIncreased dividend 10% in February

* As of November 17, 2006
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2006 Compensation Plan Changes2006 Compensation Plan Changes

Short TermShort Term

Long TermLong Term

20052005 20062006

Revenue                       35%         Revenue               Revenue                       35%         Revenue               45%45%

Adj. Operating Profit      65%         Adj. Operating Profit    Adj. Operating Profit      65%         Adj. Operating Profit    45%45%

Free Cash FloFree Cash Flow              10%w              10%

20052005--2007 Plan2007 Plan 20062006--2008 Plan2008 Plan

Adj. EPS                    100%          ROIC                  Adj. EPS                    100%          ROIC                  50%50%

Adj. EPS                Adj. EPS                50%50%

Aligned Compensation Plans to Drive Growth and ReturnsAligned Compensation Plans to Drive Growth and Returns

•• Long Term = 50% stock option/50% performance shares based on abLong Term = 50% stock option/50% performance shares based on above criteriaove criteria
•• Increased ownership requirements in 2006Increased ownership requirements in 2006
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SummarySummary
•• Clear strategic visionClear strategic vision

–– Targeted strategy focusing on workflow solutions Targeted strategy focusing on workflow solutions 
delivered to business & professional customers delivered to business & professional customers 

•• High quality businessHigh quality business
–– Faster growing, more profitable with higher Faster growing, more profitable with higher 

returns (ROIC) returns (ROIC) 

•• Streamlined organizational structure and Streamlined organizational structure and 
leveraged infrastructure will:leveraged infrastructure will:
–– Drive growth/greater operational efficiency and Drive growth/greater operational efficiency and 

effectivenesseffectiveness
–– Provide greater transparency Provide greater transparency 

Well Positioned for FutureWell Positioned for Future



Questions & AnswersQuestions & Answers
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